Town of Estancia
Regular Meeting of the Board of Trustees
Tuesday, September 7, 2021 6:15pm
Municipal Building, 513 Williams Avenue, Estancia, NM 87016

Minutes 
Invocation and Pledge of Allegiance
The meeting was called to order at 6:15pm and Roll Call was taken: 

Trustee Lovato – Present  
Trustee Sedillo – Present 
Trustee Chavez – Present 
Trustee Hall – Present 
Mayor Dial – Present 

1.0 Approval/Disapproval of Agenda – Action Item
ACTION TAKEN: Trustee Sedillo made a motion to approve the September 7, 2021 agenda as written. Trustee Lovato seconded the motion. All in favor. MOTION CARRIED 

2.0 [bookmark: _Hlk81223591][bookmark: _Hlk67992693]Discussion/Approval of the August 16, 2021 Public Hearing Minutes – Action Item
ACTION TAKEN: Trustee Lovato made a motion to approve the August 16, 2021 Public Hearing minutes as written. Trustee Chavez seconded the motion. All in favor. MOTION CARRIED 

3.0 Discussion/Approval of the August 16, 2021 Regular Meeting Minutes – Action Item
ACTION TAKEN: Trustee Lovato made a motion to approve the August 16, 2021 Regular Meeting minutes. Trustee Chavez seconded the motion. All in favor. MOTION CARRIED 

4.0 Discussion/Approval of the August 23, 2021 Special Meeting Minutes – Action Item
ACTION TAKEN: Trustee Lovato made a motion to approve the August 23, 2021 Special Meeting minutes. Trustee Hall seconded the motion. All in favor. MOTION CARRIED 

5.0 Discussion/Approval of the September 7, 2021 Bill List – Action Item 
ACTION TAKEN: Trustee Sedillo made a motion to approve the September 7, 2021 Bill List. Trustee Hall seconded the motion. All in favor. MOTION CARRIED 

Public Comment – Resident Chris Wolonsky asked if there will be a Punkin Chunkin event this year. Trustee Chavez said that the Rotary Club is working on it and they are going to try very hard to make it happen. 

6.0 Department Updates: 
Police/Animal Control/Planning and Zoning- P&Z Code Enforcement Officer Ms. Josie Chavez gave the Board a written update showing how many permits she has issued year to date and letters she has sent to property owners concerning ordinance compliance of their property.  Many residents who received a letter have already brought their property into compliance. She does have one court case scheduled. The Board thanked Ms. Chavez for the work she is doing on behalf of the Town. 

Fire- Chief Wolonsky said that he received the specs for the new truck his is hoping to purchase with Fire Protection Fund Grant money.  He is completing the Grant application and will submit it before the Sept. 17 deadline. He will have a PRC inspection on Thursday. 

Library- The Library had no update for this meeting.
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Maintenance- The Maintenance Department had no update for this meeting.

Administration- Clerk/Treasurer Ms. Michelle Jones presented the Board with the following written update: 
Clerk’s Update 09/07/2021
1. We will be meeting with our Engineer, Donzil Worthington, on Thursday to talk about beginning our Water Meter Project. We will also be taking with Donzil about getting an estimate to repair Town Hall.  
2. We received DFA approval of our budget.  
3. I had my first RTPO meeting will be in August via Zoom- I have a contact who can help us with our comprehensive plan and I will begin working with them soon. 
4. We are submitting documents to Caselle.
5. We are also beginning the process of submitting documents to our auditor. 
6. We received a quote from TLC to add heating and cooling to the Board room, we can use a CES contract. We are waiting for the quote for the PD. I will request a quote for MVD.
7. I attended the NMML conference last week. 
  
The Board extended a special thank you to MVD employee Cindy Solomon.  A Board member received a compliment about Cindy, saying they were very impressed with her level of service! Great Job as always Cindy!! 

Old Business 

7.0 [bookmark: _Hlk82522240]Approval of Resolution 2021-21 Adopting the ICIP for FY2023-2027- Action Item Roll Call Vote
[bookmark: _Hlk82522423]The Board reviewed the ICIP and decided to add one more project: supporting and assisting in the creation of a regional Animal Shelter. The Animal Shelter project will be #11 on the priority list. ACTION TAKEN: Trustee Hall made a motion to approve Resolution 2021-21 Adopting the ICIP for FY2023-2027, with the addition of project #11- Animal Shelter. Trustee Sedillo seconded the motion. Roll Call Vote: Trustee Lovato – Yes, Trustee Sedillo- Yes, Trustee Chavez – Yes, Trustee Hall – Yes. MOTION CARRIED 

8.0  Discussion/Possible Action of Cannabis Ordinance- Possible Action Item
Trustee Hall presented the following proposed amendments to the Estancia Zoning Ordinance:
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Trustee Hall said that, based on what he has heard and read so far about the new Cannabis Law, he believes that the attached amendments may be all the Town needs to do with reference to the Law. Ms. Jones disagrees; she said that, based on what she has heard and read, the Town needs to adopt a new separate Cannabis ordinance. She also said that it needs to be more specific than what Trustee Hall is proposing. After much discussion, the Board directed Ms. Jones to email Trustee Hall’s proposal to the New Mexico Municipal League attorney for review and comment; it could be that these amendments are all the Town needs to do.  Ms. Jones will email the proposed amendments and report back to the Board on this issue. 
ACTION TAKEN: Trustee Chavez made a motion to TABLE this item. Trustee Hall seconded the motion. All in favor. ITEM TABLED 
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9.0 Executive Session Executive Session- As per motion and Roll Call Vote- Pursuant to NMSA 1978-10-15-1 Section (H)(2), (7) concerning personnel and pending and threatened litigation – Action Item 
ACTION TAKEN: Trustee Sedillo made a motion to go in to Executive Session, per motion and Roll Call Vote- Pursuant to NMSA 1978-10-15-1 Section (H)(2),(7) to discuss personnel and pending and threatened litigation. Trustee Chavez seconded the motion. ROLL CALL VOTE: Trustee Lovato – Yes, Trustee Sedillo – Yes, Trustee Chavez – Yes, Trustee Hall – Yes. MOTION CARRIED

EXECUTIVE SESSION BEGAN AT 7:39pm.

RETURN TO REGULAR SESSION- Trustee Hall made a motion to return to regular session, stating that the only item discussed during Executive Session was the item on the agenda and no action was taken. Trustee Lovato seconded the motion. All in favor. MOTION CARRIED 

REGULAR SESSION RESUMED AT 7:52 pm. 

New Business

10.0 Schedule a time to interview for the PD- Action Item 
ACTION TAKEN:  Trustee Lovato made a motion to schedule a PD Sergeant candidate interview for 4:00 pm on Friday, September 10,2021.  Trustee Sedillo seconded the motion. All in favor. MOTION CARRIED 

11.0 Formal Approval of the Mediation Settlement Agreement No. D-202-CV-2018-08036, Settlement Amount and Contingent Fee on Behalf of the Municipality of Estancia – Action Item, Roll Call Vote 
ACTION TAKEN: Trustee Hall made a motion to approve the Formal Approval of the Mediation Settlement Agreement No. D-202-CV-2018-08036, Settlement Amount and Contingent Fee on Behalf of the Municipality of Estancia. Trustee Lovato seconded the motion. Roll Call Vote: Trustee Lovato – Yes, Trustee Sedillo- Yes, Trustee Chavez – Yes, Trustee Hall – Yes. MOTION CARRIED

12.0	Approval to join in a Request from the City of Moriarty to the Office of the State Auditor for a 	forensic audit for deficiencies or fraudulent activity at the Estancia Valley Solid Waste Authority- 	Action 	Item  
	Clerk Michelle Jones presented the Board with the letter from the City of Moriarty attached below: 
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The Board reviewed the letter and discussed the item.  The Board is aware of some of the allegations of fraud, waste, and abuse concerning the EVSWA.  They view these allegations as very serious. The overall consensus was that it may be necessary for the Town of Estancia to join the City of Moriarty in requesting a forensic audit from the State Auditor, but not at this time. The Board believed that this request may be a bit premature. The Board decided to respectfully decline joining in the request for a forensic audit from the State Auditor pending the outcome of the internal audit/investigation that is currently being conducted. The Board decided to table this item. They want to revisit this item at our next meeting in two weeks when a little more information about the allegations may be known. ACTION TAKEN: Trustee Hall made a motion to TABLE this item. Trustee Lovato seconded the motion. All in favor. ITEM TABLED 

13.0	Mayor/Council:
	Trustee Hall thanked his fellow Trustees and Mayor Dial for filing to run for Municipal Office again. 

	Trustee Chavez said that something must be done about our Animal Control.  She told the Board that her 	dog was recently killed by a loose pit bull that ran in to her yard. All agree that Animal Control is a big 	problem that must be addressed.  Hopefully by posting for an Animal Control officer and putting Animal 	Control on our ICIP, we will begin moving in the right direction. 

	Trustee Sedillo had no update for this meeting, but said he was thinking about and hoping for the very 	best for the officers that were recently involved in a shooting in Moriarty. 

	Trustee Lovato also thanked his fellow Trustees and the Mayor for filing to run for another term with the 	Town. He said this is a very good board and good luck to all of you. He asked if there was an update on the 	sale of the Fairgrounds to the County. Trustee Sedillo will ask the County Manager. 
  
	Mayor Dial said that we have tried to find a bi-lingual certification test for Ms. Laura Acosta, Utility Billing 	Clerk, but we cannot find one. The Mayor will look in to one or two more possibilities and then will discuss this 	with the Board again. Mayor Dial also told the Board that the American Legion will hold a Flag Retirement 	Ceremony and potluck on Tuesday, September 14th and everyone is invited.  Ms. Jones will post for a possible 	quorum for this event. 

Adjournment

Trustee Lovato made a motion to adjourn the meeting.   Trustee Sedillo seconded the motion.  All in favor.  MOTION CARRIED. 

The meeting adjourned at 8:34 pm. 


Approved: _____________________________                         Date: ______________________


Attest: ________________________________                          Date: ______________________
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